Board Agreements
August 22, 2015
Unity of Purpose
We affirm the unique role of public education, whereby each community
collectively pools its resources for the common good through the education of its
children. Therefore, we seek to uphold and improve public education for our
community. We aim to:
Build trust and move the district forward.
Become an effective team with a common, focused direction.
Understand our individual jobs and collective responsibilities.
Create a district culture that supports positive change.
Perpetuate a positive district culture that survives board member and staff
turnover.
Please refer to the IASB Policy Reference Manual:
2:20 Powers and Duties of the School Board
2:80-E Board member Code of Conduct

Speaking with one voice
No Board member has the authority to act or speak on behalf of the board
without the consent of the board.
Board members have an obligation to express their opinions and respect
others’ opinions; however, board members understand the importance of
ultimately speaking with one clear voice and supporting the decision of the
majority.

“Customer concerns” from the community and staff
Board members will listen carefully to concerns brought to their attention,
remembering they are hearing only one side of the story.
Board members will clarify that one board member has no individual
authority to fix a problem.
Respecting the Chain of Command, Board members will then direct the
concerned person to the most appropriate district employee to help resolve
the concern.
Board members will call the superintendent if they think the issue merits
immediate attention.
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No surprises!
The superintendent and all board members will keep each other informed
so that no one is caught off-guard by new information during a meeting or
by community members between meetings.
Whenever possible, board members with questions about upcoming
meeting agenda topics will call the superintendent or business manager
prior to the meeting.
Board members understand that although they are asking the question(s)
prior to the meeting, they have a right to ask the question(s) at the meeting
as well.
The truth of no surprises is respect. Each board member and the
superintendent must respect all the other participants and the processes
the board team shares.

Board member request for information
Board members will self-monitor to ensure that one board member’s
request for information does not divert an inappropriate amount of time
from staff efforts to achieve district goals.
A superintendent who determines that a request for information may
require a significant amount of time to fulfill may bring that request to the
board for a consensus directing the superintendent whether to proceed.
The information supplied in response to any individual board member’s
request will be provided to all board members unless the board member
requests otherwise.

Board member use of email
Board members will be judicious in their use of email, understanding that
most emails concerning district business are subject to the Freedom of
Information Act and may be made public.
In compliance with the Open Meetings Act, board members will not “reply
all” to any district email.

Board meeting preparation
The board meeting agenda and supporting documentation will be posted
by the Friday before the Thursday board meeting and one week prior to
the Committee of the Whole meeting. Board members understand that at
times extenuating circumstances may delay the posting of the board
packet.
Board members will review the board agenda and supporting
documentation before the board meeting.
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